CHANGE LEADER CONFERENCE
October 5-6, 2017

AGENDA

Thursday, October 5th

1:00 — 1:30 pm
1:30 = 2:00 pm
2:00 — 3:30 pm
3:30 — 3:45 pm
3:45 — 5:00 pm
5:00 — 6:30 pm
6:30 pm

Registration
Change Leader Updates and Welcome

Panel Discussion “Evaluation that Lead to Change”

Moderated by Don Wilhelm, Change Leader Co-Founder

Panel Members: Angela Brown, Craft Lake City; Abe Johnson, Territorial State
House; Rhiana Medina, Moab Valley Multicultural Center; Lenise Peterman, Helper
Revitalization

A panel of Change Leader peers will discuss pivotal moments
where evaluation, conversation, examination, instigated significant and
positive restructuring of programming, attitudes, functionality

Break

Weird, Crazy and Different Journaling
Jean Tokuda Irwin, Arts Education Manager, Utah Arts & Museums

Break
Change Leader Certification Dinner Ceremony

Storytelling and music by “Willingly”

(Clive Romney, Bob Morphis, Nathanael Davenport)
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Friday, October 6th

8:00 — 9:00 am
9:00 — 9:30 am

9:30—-11:00 am

11:00-11:15 am

11:15-12:00 Ppm

12:00 - 1:00 Pm

1:00 — 2:00 pm

2:00 pm

Breakfast

Change Leader Activity

Jason Bowcutt and Laurel Cannon Alder, Utah Division of Arts & Museums

Keynote, Part 1

Break

Introduction and Overview

Nichole Dunn, Vice President, Innovation and Community Impact, Results for
America

Kerri Nakamura, Deputy Director, Utah Department of Heritage & Arts
Sariah Toronto, Founder and Principal, Claritas

Philanthropy and Data: The Future of Impact in the Nonprofit Sector

The Head and the Heart: Better Using Data to Spark Minds and Change
Hearts

Introduction to “Creative Communities” from Department of Heritage & Arts

Lunch

Keynote, Part 2

Facilitated small group work on barriers to using data and evidence to
improve client services

Team Problem Solving Activity using Aspen Model

Wrap-up and Reflection

Adjourn
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